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Understanding the True Value of Your Business 

Your business may be the vehicle that has provided for your family, created jobs in your community, and 
defined your professional identity. Yet many have not assessed their company's full worth, especially the 
intangible components that typically do not appear on a balance sheet. 

Traditional business valuation focuses on tangible metrics like revenue, profit margins, and physical assets. 
These numbers matter, but they do not represent the full picture. A comprehensive valuation should consider: 

• The reputation you have built over decades that attracts premium customers and top talent to your 
organization 

• Loyal customer relationships that drive predictable recurring revenue and strong referrals 
• Proprietary processes and systems that create your competitive advantage and operational 

efficiency 
• Team expertise and company culture that deliver consistent results and retain institutional 

knowledge 
• Market position and brand equity that commands premium pricing and customer loyalty 

Why Knowing Your Full Business Value Matters in Legacy Planning 

Intangible assets may represent a significant portion of your company's total worth. If overlooked, you may risk 
leaving substantial value on the table or making decisions that don't align with your long-term goals. 
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Additional key factors in comprehensive business valuation: 

• Your personal brand impact: If clients primarily do business with your company because of their 
relationship with you, this creates both a value and risk dichotomy. How much of that value transfers 
with the business, and how much walks out the door with you? 

• Relationship strength and transferability: Strong, transferable relationships with customers, suppliers, 
employees, and community partners create valuable goodwill that buyers will pay a premium for. 

• Sustainable competitive advantages: Proprietary technology, exclusive contracts, specialized 
expertise, or an exceptional team creates lasting value—but only if they can be maintained after your 
transition. 

Turning Business Success into a Lasting Legacy 

BLBB understands that the most successful business transitions aren't simply exit strategies—they're legacy-
building exercises that reflect the owner's values and vision for the future. This mindset shift is crucial for 
developing a transition plan that satisfies not just financial objectives but also personal and family goals.  

Understanding your total value early in the legacy planning process provides strategic advantages: 

• Identify and address gaps that might diminish value during transition. If too much value is tied to you 
personally, you can take steps to transfer knowledge, build team capabilities, and strengthen systems. 

• Strengthen your negotiating position whether you're selling to a third party, transitioning to family 
members, or implementing an employee stock ownership plan. 

• Enable tax-efficient wealth preservation that structures the transition to preserve wealth for the next 
generation. 

After establishing your full business value, determine what could happen next through several interconnected 
worthwhile considerations: 

 Wealth Preservation includes gifting strategies, trust structures, and diversified investment portfolios 
that help ensure that the wealth you have created continues working for your family long after the 
transition. 

 Charitable Giving and Community Impact with guidance from BLBB Charitable allows you to give back 
to causes that you care about. 

 Key Family Business Succession Planning builds understanding and commitment to the plan from all 
parties prior to transition. 

o Which family members are capable and interested in leadership roles within the business? 
o How do you treat heirs equitably when some are actively involved in the business while others 

are not? 
o What happens if your children or grandchildren eventually want to pursue different career paths 

outside the family business? 
 Your Personal Transition requires as much time as your financial plan to fully assess whether you will 

retire completely, pursue new ventures, focus on philanthropy, or take on an advisory role. 

Why Our Experience as Business Owners matters in Succession Planning 

In business succession planning and wealth management, the conventional Registered Investment Adviser 
credentials certainly matter—financial expertise, market knowledge, and regulatory understanding. However, 
there is another qualification that's equally valuable yet often overlooked: firsthand experience as a business 
owner. 

https://blbb.com/charitable/
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This is where BLBB Advisors' unique structure makes a fundamental difference. As an employee-owned firm, 
the BLBB Business Transition Planning team, led by Jeff Dunne who has over 4 decades of domestic and 
international corporate finance and valuation advisory experience, brings a holistic peer-level understanding of 
the challenges business owners face that typical advisory firms may not be able to replicate. BLBB integrates 
business transition planning, tax optimization, estate planning, and wealth management into a comprehensive 
strategy that addresses all aspects of your financial life.  

This first-hand experience translates into practical advantages: 

• Empathetic understanding of the emotional attachment to a business you have built from 
scratch, the difficulty of letting go, and concerns about whether your team will be treated well 
by new ownership 

• Operational insight into real-world challenges like key person dependency, documenting 
institutional knowledge, and maintaining company culture through transition 

• Peer-level conversations where you are talking with people who truly understand your 
situation from firsthand experience 

The most successful transitions begin with early conversations. Waiting until you're ready to retire 
or receiving an unsolicited offer may mean missing opportunities to maximize value and plan 
strategically. By engaging with wealth advisors like BLBB who understand the business owner's 
journey—because they are on that journey themselves—you can begin to build your legacy plan 
today.  

 
 
Disclosures 

BLBB does not offer legal or tax advice. Please consult the appropriate professional regarding your individual circumstances. 

Investment advisory services are provided by BLBB Advisors, a Pennsylvania-based investment advisor registered with the Securities 
and Exchange Commission under the Investment Advisers Act of 1940. Additional information about BLBB is available in our current 
disclosure documents which are available on BLBB’s website (www.blbb.com) or the SEC’s public disclosure database (IAPD) at 
www.adviserinfo.sec.gov.    
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